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Performance Max

How the UK’s Most Trusted Brand Boosted ROAS 185% With Microsoft 

Performance Max

The goal “Microsoft Performance 

Max has been incredibly 

beneficial for us. We’ve 

been able to control 

costs and improve 

ROAS while ensuring 

paid search is hitting its 

targets, which plays a 

large part in Marks & 

Spencer’s wider 

business success.”

The solution

Dan Thompson-Rourke

Paid Search Assistant Manager

Marks & Spencer

The results

As a result of the lingerie team’s initial success, 

Marks & Spencer decided to launch further 

Performance Max campaigns across additional 

categories. PMAX now accounts for 30% of their 

total revenue.

185%
Higher ROAS than 
Smart Shopping YoY

227%
Uplift in revenue for 

only 32% increase in 

spend.
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Ready to get started with us?

For nearly 150 years, the name 

Marks & Spencer has been 

synonymous with quality, style, 

innovation, and value. Offering a 

wide selection of food, clothing, 

and home goods, Marks & 

Spencer is one of the UK’s most 

trusted and beloved brands. 

With advertising costs on the rise 

and return on ad spend 

diminishing, the team at Marks & 

Spencer pivoted  their advertising 
strategy by leveraging Microsoft 
Performance Max while it was still 
in beta.

By trialing PMAX, Marks & 

Spencer was able to leverage 

Microsoft’s industry-leading AI 

capabilities, combining them with 

the power of engaging ads that 

helped them reach the right 

audience at the right time. 

By maximizing conversions and 

experimenting with different 

combinations of creative assets, 

Marks and Spencer saw 

significant results — and all from 

a single, unified campaign. PMAX 

boosted revenue by 227% with 

just a 32% spend increase.

https://www.marksandspencer.com/?msockid=1f4c385ece756fb711102a30ca7561d1
https://www.marksandspencer.com/?msockid=1f4c385ece756fb711102a30ca7561d1
https://about.ads.microsoft.com/en
https://about.ads.microsoft.com/en
https://about.ads.microsoft.com/en/solutions/ad-products-formats/performance-max
https://about.ads.microsoft.com/en/solutions/ad-products-formats/performance-max
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